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Vision

The City’s golf program will provide Portland’s residents 
and visitors with the best value for the money by generating 
sufficient revenues to maintain and enhance its infrastructure, by 
implementing environmentally-sound turf maintenance practices, 
and by earning recognition for its contributions to the well-being 
of the community.

Heron Lakes Greenback Course
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Executive Summary

The City of Portland has provided quality golf experiences for its 
citizens and visitors since 1917 when it opened its first municipal 
golf course in Eastmoreland.  Today, Portland boasts five well-
designed and challenging public courses citywide.  But the City’s 
golf program has experienced a downturn over the last few years 
due to a weakened economy, an overabundance of private and 
public courses in the metro area, and a declining number of golfers. 

In order to meet these challenges and to maintain a viable program 
into the future, the golf program must position itself as a highly 
competitive force in the local marketplace by providing customers 
with the best value for the money, by generating sufficient revenues 
to maintain and enhance its infrastructure, by implementing 
environmentally-sound turf maintenance practices, and by 
earning recognition for its contributions to the well-being of the 
community.  This will be accomplished by:

•  Developing and implementing a comprehensive marketing 
program to broaden the customer base and increase customer 
loyalty.

•  Developing and implementing a capital improvement program 
to preserve and enhance the infrastructure and assets of the golf  
facilities.

•  Establishing and adhering to clearly defined standards for 
maintenance, and making the public aware of the environmental 
benefits of these practices.

In order to achieve the goals presented in this plan, several 
innovative strategies are recommended: developing an interactive 
website, implementing an incentive program, and providing new 
sponsorship opportunities, to name a few.  In addition, a capital 
improvement program needs to be implemented to enhance the 
infrastructure, in particular the condition of the fairways and the 
lack of essential clubhouse amenities.

By building on its strengths and overcoming the challenges 
that confront it regionally as well as industry-wide, the City’s 
golf program will continue to offer affordable, high-quality golf 
experiences to Portland’s residents and visitors well into the future.
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Rose City Golf Course
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Introduction

The Program

The City of Portland has a long history of providing affordable 
public recreation for its residents and visitors, including the 
historically exclusive sport of golf.  In the early 1900s, access to golf 
links was available only to members of three local country clubs.  
But in an effort to broaden their membership, representatives 
from these clubs approached the City Council in 1916 with a 
proposal.  As a result, Portland’s first municipal golf course opened 
in Eastmoreland on July 4, 1918.  Subsequent facilities were 
strategically located to attract golfers throughout the city.  Rose 
City Golf Course in northeast Portland opened in 1923.  In north 
Portland, Heron Lakes Golf Course opened the Greenback in 
1971 and the Great Blue in 1992.  Progress Downs Golf Course 
in southwest Portland was built in 1966; it was redesigned in 1999 
and renamed RedTail after the red-tailed hawks that nest in the 
surrounding fir trees.  All five courses are recognized for their 
challenging design and high quality of maintenance.

As an enterprise fund of the City, the golf program is responsible 
for supporting itself without tax subsidy.  Any revenues that 
exceed operational costs are returned to the program to fund new 
services and course improvements.  The City has entered public-
private partnerships for the operation of the facilities—private 
contractors are responsible for clubhouse operations, driving range 
facilities, and all related services, while the City takes care of turf 
maintenance.

Program Services

Each golf facility offers a regulation, 18-hole course (two at Heron 
Lakes), a full service pro shop, food service, and, except for Rose 
City Golf Course, a driving range.  Golfers can reserve tee times 
online or at the pro shop in person or over the phone.  Other pro 
shop services include merchandise sales, private and group lessons, 
cart and club rentals, club repair, and starter and marshalling 
services.  The restaurant facilities range from full-service dining 
rooms to cafeteria-style counter service, but all can accommodate 
luncheon meetings.  Additionally, the clubhouses can accommodate  
large tournaments; the clubhouses at RedTail and Eastmoreland 
can also accommodate large, non-golf banquets or parties.
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The Market

In FY 1993-94 Portland’s five golf courses produced over 600,000 
nine-hole equivalent rounds of golf.  At that time, there were fewer 
golf courses in the area and greens fees averaged $30 or more.  
With greens fees in the low $20s, the City’s golf program had a 
competitive edge.  However, an unprecedented decline in play on 
the City’s golf courses over the past five years is averaging about 
5% annually; our 2004 play figures decreased to 400,000 nine-
hole equivalent rounds.  Locally, this decline has been attributed 
to a weak regional economy and an increase in the number of golf 
courses available to the public.  Currently, there are 50 private and 
public golf courses in the Portland metropolitan area; 22 of these 
courses are classified as regulation 18-hole facilities, including 
Portland’s five courses.  The remaining 28 courses are classified as 
non-regulation, ten of which are accessible to the public.

The golf industry nationwide reports similar statistics—the number 
of rounds played remains low due to an overabundance of golf 
courses.  It is now a buyer’s market for golfers and providers are 
forced to compete by offering discounted rates, thereby reducing 
profit margins.

Introduction

Rose City Golf Course
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Analysis of the Program

Strengths

•  Five well designed and challenging golf courses that are 
welcoming and enjoyable to all levels of player, located 
conveniently throughout the city in easily accessible locations.

•  Affordable and competitive, market-based greens fees. 

•  Full range of instruction at reasonable prices.

•  Knowledgeable, friendly, and hard-working staff committed to 
meeting customer needs.

•  Full-service clubhouse at each location offering merchandise, 
golf carts, food and beverage, and practice facilities.

•  Access to reservations and other facility-related information 
through a user friendly online system.

•  Leader in implementing environmentally sensitive management 
practices in maintaining the golf courses.

•  Public access to policies, operations, and management through 
the Citizens Golf Advisory Committee.

•  Access to municipal rates for debt financing of capital 
improvements.

•  Self-sustaining through revenues generated by fees and 
independent of other city programs reliant on tax subsidy. 

Challenges

•  Golf course revenues have been in a steady decline for the 
last five years and do not meet the maintenance and capital 
improvement needs of the system.

•  Trends indicate that the number of golfers will decline over the 
next 20 years; current players are aging and will leave the sport 
faster than new players are developed.

•  Other golf facilities are reducing fees to attract customers.  To 
further reduce the City’s already low fees will have a negative 
impact on operations and maintenance.

•  An increasing number of facilities in the Portland metro area has 
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resulted in acute competition for the local golf dollar; a number 
of additional courses are either under construction or on the 
drawing board and will only add to the extremely competitive 
nature of the local market.

•  Competition for greens fees demands the study of the dynamics 
that take place within the market followed by targeted, carefully 
considered increases and decreases of fees accordingly.

•  Many golfers in Portland have never played a city course 
because of the perception that municipal golf courses are poorly 
maintained and are not challenging.

•  The current marketing efforts have not proved effective for 
increasing the number of players or rounds played.

•  There are times when the golf courses are less enjoyable to play: 
slow play during the peak season due to the increased number 
of golfers and the condition of the courses during periods of 
inclement weather in the off season.  Both of these situations 
must be addressed.

Analysis of the Program
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1.  To provide challenging, clean, appealing, and well-maintained 
facilities in an environmentally sustainable manner, and 
to improve the condition of the courses, particularly the 
greens and fairways, by establishing appropriate standards of 
maintenance.

2.  To protect and enhance the City’s public resource of golf 
courses by providing an adequate capital improvement plan.  

3.  To provide a full range of golf services for all level of golfers 
at affordable prices, including instruction, practice facilities, 
food and beverage, and banquet services.  In providing these 
services, price must equate to the value of the overall quality 
of the experience.

4.  To increase public awareness for the program both locally and 
regionally through the use of well-designed promotions and 
marketing plans.

5.  To improve the access and convenience of interacting with 
the program by providing timely information, reservations, 
pricing, and programming online.

6.  To strengthen the public’s influence on golf program 
management by providing additional opportunities for public 
involvement and by recruiting members for the Golf Advisory 
Committee with the knowledge and experience needed to 
sustain and improve the golf program.

7. To endeavor to gain a better understanding of play dynamics 
through the development of a capacity utilization measuring 
system.  This will allow administration to make more 
intelligent decisions regarding pricing and promotion.

8. To make the Golf Fund financially stable by establishing a 
contingency sufficient to prevent a negative cash position 
during the normally slower activity periods of the fiscal year, 
as well as during years of unusually inclement weather.

Goals



8 Golf Enterprise Business Plan, July 2005 - June 2010

Rose City Golf Course
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Strategy and Implementation

The following strategies, to be implemented over the next three 
years, are recommended to increase program revenues as well as 
public awareness of the program.

1. Funding for many of the following strategies will be derived 
through the temporary re-directing of the revenues generated 
through the Youth Trust Fund Surcharge.  These revenues, 
originally dedicated to funding youth programs during the 
golf program’s affluent years, can be used to fund many of 
the initiatives identified in these strategies.  Upon returning 
to a positive and healthy financial cash flow position, the golf 
program can resume assisting the youth of the City.

2. Improve the condition of the golf courses in the areas that 
most concern golfers – the greens and fairways.  Firmness and 
speed of greens will be at a consistent, high-quality level and 
the turf on fairways will be firm and tight year-around.

3. Improve conditioning by top-dressing the fairways with 
sand during the summer months to maintain a minimum 
depth of 2 inches.  This activity will level and firm up 
the fairways, making them more playable year-round 
due to better drainage and reduced earthworm activity 
during the wet weather months of the year.  The cost 
projection is approximately $200,000 for the first year, but 
a compensatory amount should result from increased fall, 
winter, and spring play along with reduced maintenance 
costs.  The ongoing annual cost to maintain the fairway 
sand-base will be $50,000.  In addition, a five-year capital 
improvement program, designed to facilitate upgrades to the 
infrastructure, will be implemented.

 Marshalls will be carefully selected for their ability to assist 
players on the course.  They will be extensively trained to 
reduce the incidents of slow play thereby making the overall 
experience for the customer more enjoyable.

4. Improve customer service both on-site and electronically.  
Golf course personnel will receive training in customer 
service and standards will be set regarding interaction with 
golfers.  Staff will adhere to a specified dress code at all of the 
facilities and wear logo name badges to ensure that customers 
are aware that they are at a City golf course and can expect a 
high level of customer service.  The cost of this strategy will 
be borne by the concession operation.
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Strategy and Implementation

 A visually appealing website will be developed so customers 
can find comprehensive information about a particular golf 
course as well as general information about the golf program.  
They will be able to make their reservations online or link 
directly to any of the golf courses.  When new visitors enter 
the website, they will be encouraged to register their email 
address in order to receive notice of special offers on greens 
fees and merchandise.  A sponsor will be sought to cover the 
costs of the development and ongoing maintenance of this 
website. 

5. A qualified marketing firm will be contracted to develop and 
implement a comprehensive marketing plan to raise public 
awareness of the golf program and its various facilities, i.e., 
to ‘brand’ the program.  $100,000 will budgeted in FY 2006-
07 for the initial contract; thereafter, the annual budget will 
include $60,000 for marketing efforts.  In addition to hiring 
this outside marketing firm, the golf program will seek to 
share, with other programs, an individual employed by the 
Park Bureau, experienced in marketing, sales and business data 
analysis. 

6. Incentives and promotions will be used to increase the number 
of visits to the golf courses.  The first promotion will be a 
Member’s Reward Program.  The customer can purchase a 
membership card which entitles the cardholder to 10 free 
rounds of golf at selected times during the year.  The member 
also earns credits for dollars spent at the City’s golf courses.  
As various credit benchmarks are reached, the customer will 
receive increasingly higher discounts off greens fees, carts, 
merchandise, and food and beverage.

   The second promotion will encourage play at one specific City 
course by offering prepaid cards for discounted rounds of golf 
at that course anytime during the year.  For example, rather 
than pay $25 for a round of golf at Rose City Golf Course, a 
golfer could purchase a 10-round card for $220. 

  The third promotion is designed to introduce players to 
all of the City’s golf courses.  Customers will receive a free 
card listing all five courses.  As they pay to play each course, 
that course will be checked off on the card.  Once they have 
played four different courses, they will be entitled to play 
the fifth course at no charge.  This will encourage players to 
experience each of the City’s courses.
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Strategy and Implementation

 Another promotion will be aimed at golfers who use 
the Internet to search for course information and make 
reservations. Once they submit their email address on the 
City’s golf website, they can receive emails about daily specials 
at the various City courses.  A local company offering this 
service finds that there are many golfers who respond only to 
the daily specials they receive by email.  This is a untapped 
source of revenue that we need to capture.  

 An advertising campaign will be developed to promote these 
incentives.

 With the implementation of these incentives and promotions, 
the goal is to increase the number of rounds played by 3% 
annually for a period of three years.  At the end of this three-
year period, rounds should be at a minimum of 396,000 
annually; continued growth at about the same rate will 
be expected after that time.  Revenues may not reflect the 
increase in rounds since many of the rounds will offer deep 
discounts, but familiarizing the customer with our facilities 
and offering them a quality product should increase revenues 
as they become willing to pay the regular price for the 
product.

7. In FY 2005-06, a search for innovative funding sources will 
begin in order to make necessary improvements to the Heron 
Lakes and Rose City clubhouses.  Heron Lakes has the 
potential to serve as a regional facility for staging tournaments 
and large corporate events.  Its ability to offer meeting space, 
provide banquet services, and serve as a venue for other large-
scale activities is key to improving its position in the local 
marketplace.  Likewise, Rose City could increase its ability 
to attract a greater market share by adding amenities such as 
a bar and restaurant.  Because of the recent improvements at 
RedTail Golf Course, including a full-service restaurant, its 
revenues continually outpace those of the other courses.

8. Study the current contractual arrangements on an individual 
and program basis and renegotiate or establish new license 
agreements based on improving risk/return allocations.

9. Study the current structure of the maintenance operations 
toward possible re-organization, and renegotiate labor 
agreements to ensure more efficiency.
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Eastmoreland Golf Course
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Capital Improvement Program

It would cost over $18 million to fund all of the capital 
improvement projects that are needed to achieve the goals outlined 
in this plan and to ensure the ongoing success of the golf program.  
A prioritized list of projects, with their associated costs, is included 
in the Appendix.

The larger investments in the Capital Improvement Program, 
specifically the clubhouse projects, will allow the courses to offer 
the benefits of a full-service facility to large groups as well as 
individual players.  Currently, Heron Lakes and Rose City Golf 
Courses offer minimal food and beverage service and, aside from 
beer and wine, no liquor sales.  This service is essential to corporate 
groups.  The lack of other amenities, such as on-course restrooms, 
can deter individuals from selecting a City golf course as their first 
choice for play.

In the past, many of the improvements made to the golf system 
have been funded by the sale of revenue bonds.  However, due to 
the decline in play over the past ten years, and the fact that the 
golf program has outstanding bond payments to make over the 
next eight years, the sale of these bonds may not be a realistic 
option.  Instead, the golf program will have to rely on revenues 
generated through greens fees and a percentage of revenues paid 
to the City through concessions contracts.  The projected increase 
in rounds and revenues will assist in meeting some of the smaller 
capital needs, but funding the larger projects will involve new 
and innovative approaches to funding.  Possible funding sources 
include:

1. Sponsorships & Advertising 
Revenue can be earned by offering prospective sponsors the 
opportunity to buy advertising space on items such as tee 
signs and scorecards, or to fund the proposed website.  In FY 
2006-2007 a firm specializing in sales and promotions will 
be contracted to market these various amenities to sponsors 
interested in having their name and business associated with 
the City golf courses. 

2. Partnerships 
Currently, the City partners with private operators to provide 
the on-site management of each golf course.  The value 
of these partnerships could be enhanced by offering the 
operators long-term licenses.  This would provide them with 
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Capital Improvement Program

the potential of greater revenue generation and, consequently, 
a greater return to the City.  This arrangement has proven to 
be successful at RedTail Golf Course.

3. Naming Rights 
The practice of selling the right to name a facility in certain 
sports has become very popular.  The selling of  naming 
rights to a golf course has not been generally tested, but the 
potential revenue gain makes it worth exploring.

4. Sale or Lease of Assets 
Each of the City’s golf courses should be assessed for its 
multiple-use possibilities.  The prospect of providing lodging, 
shops, and/or office space at Heron Lakes Golf Course has 
been studied in the past, but all of the facilities may have idle 
space that could be used to generate revenue.  During the 
next three years, a comprehensive assessment of all of the golf 
program’s property assets will be conducted to determine the 
viability and feasibility of this option.

Eastmoreland Golf Course
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Capital Improvement Program

Capital Improvement Projects

While all of the capital needs of the program have been identified and listed below, priority in the next 
five years must be given to the improvement of the fairways at each golf course – totaling $350,000 
– and the various well, pump, irrigation, and irrigation controller needs listed for each facility – totaling 
$900,000.  Also vital will be the clubhouse needs at both the Heron Lakes and Rose City facilities.  
These, however, have the possibility of being funded in new contractual arrangements derived through 
public/private partnerships. 

Heron Lakes 
Easily accessible from a major freeway and consisting of two individual 18-hole golf courses designed 
by one of the top architects in the country, Heron Lakes has the potential to function as a regional 
destination facility capable of staging a variety of golf related events.  Local walk-on play and corporate 
functions as well as regional and nationoal events are all servicable at this facility.  Realizing the full 
potential of the Heron Lakes facility will be predicated on the ability to provide a high quality golf 
course along with ancillary facilities such as a full-service clubhouse and driving range.  

New clubhouse & parking lot $5,000,000                               
New maintenance facility $1,000,000
New 2-level driving range structure $1,200,000
Upgrade irrigation controllers on Great Blue $50,000
Restrooms on Great Blue $100,000
Drainage and sand top-dressing of fairways $200,000
Fill and re-grade driving range field $50,000
Erosion control on water features $200,000

Total – Heron Lakes $7,800,000

RedTail
Having had both the golf course and clubhouse facilities recently remodelled, RedTail is one of the 
premier golf experiences on the west side of the Portland metropolitan area.  Listed improvements are 
designed to complete its ability to provide the best possible golf experience plus the full range of golf 
services. 

Short-game practice area $25,000
New practice putting green $10,000
Drainage and sanding of driving range $10,000
Sand top-dressing of fairways $50,000
Expansion of irrigation system $50,000

Total – RedTail $145,000
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Capital Improvement Program

Eastmoreland 
Well-respected and renowned as both a neighborhood and regional golf facility, Eastmoreland’s 
improvements are necessary to maintain the existing infrastructure  and modernize the golf course to 
meet the needs of today’s golfer.   

Cart paths $500,000
Irrigation system upgrade $750,000
Sand top-dressing of fairways $50,000
Tree removal and mitigation $1,000,000
Rebuild driving range poles and netting $300,000
Dredging of water features $50,000
Build set of short-course or novice tees $50,000
Outdoor dining area for tournaments $25,000

Total – Eastmoreland $2,725,000

Rose City 
A well-recognized neighborhood facility that attracts the working golfer, Rose City is strongly supported 
by internal club associations.  The recent installation of a state-of-the-art irrigation system, along with 
the construction of water features and mounding, has elevated the golf course in its pure appeal to the 
golfer.  Rose City has the potential to increase its market share of day-to-day play, league, and small 
corporate events with the addition of a full bar and restaurant which will give it the stature locally to 
compete effectively.

Cart paths $500,000
Clubhouse remodel $2,500,000
New maintenance facility $800,000
Sand top-dressing of fairways $50,000
Rehab of well, pump, and pumphouse $50,000
Parking lot improvement and expansion $200,000
Dredge and reseal water features $25,000

Total – Rose City $4,125,000

Administration 
Designed to improve communication and access to the golf program, the proposed website will also 
serve to provide awareness and increase participation on the City’s facilities.  In addition, provision is 
made to instruct newcomers to the sport in an effort to ensure the long term survival of the game.  

Golf learning center, short-course & driving range $4,000,000
New website, reservation and point-of-sale computer system $50,000
New tee signs $30,000

Total – Administration $4,080,000

Total Golf Capital Needs $18,875,000
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Financials

C I T Y   O F   P O R T L A N D PAGE: 1
BALANCE SHEET BY FUND

PERIOD END: 06/30/2005
PERIOD 13
0% OF YEAR REMAINING

11 0.00
12 0.00
15 0.00
16 0.00

0.00

21 44,764.21
24 187,821.00
26 27,475.00
28 0.00
29 7,030,736.37

7,290,796.58

31 410,956.80
33 11,328,345.95
34 25,001.00
35 0.00
36 0.00

11,763,032.75

41 53,186.00
44 5,714,726.41
49 36,874.94

5,804,787.35

GL316301
DATE: 9/8/2005

FUND - 154   GOLF FUND

Group Description Debit Balance               Credit Balance

Class   1   -   ASSETS

CASH AND INVESTMENTS 170,352.27 
RECEIVABLES 22,339.94 
OTHER ASSETS 1,757,172.16 
FIXED ASSETS & CAPITAL LE 17,349,998.51 

Total for ASSETS 19,299,862.88 

Class   2   -   LIABILITIES

WARRANTS & ACCOUNTS PAYAB 0.00 
ACCRUED LEAVE 0.00 
OTHER ACCRUED LIABILITIES 0.00 
DUE TO OTHER FUNDS 0.00 
OTHER CREDITS 0.00 

Total for LIABILITIES 0.00 

Class   3   -   FUND EQUITY

CONTRIBUTED CAPITAL 0.00 
RETAINED EARNINGS 0.00 
RESERVED 0.00 
UNDESIGNATED FUND BALANCE 1,271.00 
GL CLOSING ACCOUNT/BALANC 0.00 

Total for FUND EQUITY 0.00

Class   4   -   REVENUES

INTERNAL REVENUES 0.00 
SERVICE CHARGES AND FEES 0.00 
MISCELLANEOUS 0.00 

Total for REVENUES 0.00 

As a City of Portland Enterprise Fund, the golf program relies on its ability to fund operations through 
revenues generated by providing golf-related services to the public.  These revenues must be sufficient, 
by law, to result in a positive cash flow on an ongoing basis.  Expenditures include the typical expenses 
associated with running any viable business entity, including personnel, purchase of materials and 
services, and capital improvements.  In addition, fund requirements include the purchase of services 
provided by other City agencies such as fleet vehicles, technology services, administrative overhead, 
legal services, and risk management.  Finally, debt retirement of bond sales needed to fund past capital 
projects is also included.  The following balance sheet gives an example of the size and scope of the golf 
program’s operations along with the intricacies of the fund itself.
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Financials

C I T Y   O F   P O R T L A N D PAGE: 2
BALANCE SHEET BY FUND

PERIOD END: 06/30/2005
PERIOD 13
0% OF YEAR REMAINING

51 0.00
52 0.00
53 0.00
54 0.00
55 0.00
56 0.00
57 0.00
59 808,728.48

0.00

61 0.00
64 0.00
69 0.00

0.00

71 2,484,809.00
72 997,830.00
73 501,658.00
74 153,100.00
75 703,365.00
76 651,468.00
77 1,446,456.00

6,938,686.00

18 0.00

0.00

31,797,302.68

GL316301
DATE: 9/8/2005

FUND - 154   GOLF FUND

Group Description Debit Balance               Credit Balance

Class   5   -   EXPENDITURES

PERSONNEL SERVICES 2,455,588.30 
SERVICES EXTERNAL 831,714.81 
MATERIALS EXTERNAL 557,485.30 
MISCELLANEOUS 157,877.84 
INTERNAL SERVICES 719,736.58 
CAPITAL OUTLAY 456,260.83 
OTHER 1,163,817.62 
*Undefined* 0.00 

Total for EXPENDITURES 5,533,752.80 

Class   6   -   ESTIMATED REVENUES

INTERNAL REVENUES 53,186.00 
SERVICE CHARGES AND FEES 6,003,476.00 
MISCELLANEOUS 882,024.00 

Total for ESTIMATED REVENUES 6,938,686.00 

Class   7   -   APPROPRIATIONS

PERSONNEL SERVICES 0.00 
SERVICES EXTERNAL 0.00 
MATERIALS EXTERNAL 0.00 
MISCELLANEOUS 0.00 
INTERNAL SERVICES 0.00 
CAPITAL OUTLAY 0.00 
OTHER 0.00 

Total for Fund 154 31,797,302.68

Total for ENCUMBRANCES 25,001.00 

Total for APPROPRIATIONS 0.00 

Class   8   -   ENCUMBRANCES

ENCUMBRANCES 25,001.00 
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Financials

National Golf Foundation Consulting, Inc. – City of Portland Golf Program DRAFT Report – 39 

City of Portland Golf Program 
Projected Financial Performance FY 2007-2011

 2007 2008 2009 2010 2011

Eastmoreland Green Fees $1,044,484 $1,065,373 $1,119,281 $1,141,667  $1,199,435 
Eastmoreland Ancillaries 205,886 210,004 220,630 225,042  236,430 
HL - Green Back Green Fees 1,066,618 1,087,950 1,143,001 1,165,861  1,224,853 
HL - Green Back Ancillaries 88,885 90,663 95,250 97,155  102,071 
HL - Great Blue Green Fees 1,056,162 1,077,285 1,131,796 1,154,432  1,212,846 
HL - Great Blue Ancillaries 62,127 63,370 66,576 67,908  71,344 
RedTail Green Fees 1,364,381 1,391,668 1,462,087 1,491,328  1,566,790 
RedTail Ancillaries 284,612 290,304 304,993 311,093  326,834 
Rose City Green Fees 778,010 793,570 833,725 875,911  920,233 
Rose City Ancillaries 43,024 43,884 46,105 48,437  50,888 

Total Portland Golf Revenue $5,994,188 $6,114,071 $6,423,443 $6,578,835  $6,911,724 

Expenditures           

Full-Time Employees $1,300,000 $1,332,500 $1,365,813 $1,399,958  $1,434,957 
Part-Time Employees 550,000 563,750 577,844 592,290  607,097 
Overtime (1.8%) 23,400 23,985 24,585 25,199  25,829 
Premium Pay (2.5%) 32,500 33,313 34,145 34,999  35,874 
Benefits (34.6%) 640,100 656,103 672,505 689,318  706,551 

Personnel Services Total $2,546,000 $2,609,650 $2,674,891 $2,741,764  $2,810,308 

Professional Services $1,500 $1,545 $1,591 $1,639  $1,688 
Utilities 175,000 180,250 185,658 191,227  196,964 
Equipment Rental 3,000 3,090 3,183 3,278  3,377 
Repair & Maint. Services 100,000 103,000 106,090 109,273  112,551 
Misc. Services 785,000 808,550 832,807 857,791  883,524 
Supplies 277,000 285,310 293,870 302,685  311,766 
Repair & Maint. Supplies 200,000 206,000 212,180 218,545  225,102 
Minor Equip. & Tools 23,500 24,205 24,931 25,679  26,449 
Miscellaneous 172,850 178,036 183,377 188,878  194,544 

External M & S Total $1,737,850 $1,789,986 $1,843,686 $1,898,996  $1,955,965 

Fleet Services $208,000 $214,240 $220,667 $227,287  $234,106 
Technology Services 40,000 41,200 42,436 43,709  45,020 
Insurance 72,000 74,160 76,385 78,676  81,037 
Other Inter-Fund Services 275,000 283,250 291,748 300,500  309,515 

Internal Services Total $595,000 $612,850 $631,236 $650,173  $669,678 

Improvements $200,000 $206,000 $212,180 $218,545  $225,102 
Capital Equipment 80,000 82,400 84,872 87,418  90,041 

Capital Outlay Total $280,000 $288,400 $297,052 $305,964  $315,142 

Operating Contingency $835,000 $860,050 $885,852 $912,427  $939,800 
Gen. Fund Overhead 115,000 118,450 122,004 125,664  129,434 
Equipment Cash Transfer 7,100 7,313 7,532 7,758  7,991 
Debt Retirement 70,000 72,100 74,263 76,491  78,786 

Total Fund Requirements $1,027,100 $1,057,913 $1,089,650 $1,122,340  $1,156,010 

TOTAL EXPENDITURES           

w/o Cash Transfers $6,186,950 $6,359,829 $6,537,575 $6,720,328  $6,908,229 

TOTAL SYSTEM NET REVENUE ($192,762) ($245,757) ($114,132) ($141,493) $3,495 
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